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Eventos Verdes

Guidance on management and communication
aspects of greening meetings

« Guy Bigwood
e President GMIC
 Director Sostenibilidad MCI
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Nuestra mision es transformar
la industria de eventos y reuniones — hacia la

sostenibilidad
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No tiene que estar asi
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9 billion In 2050 -
6.87 billon in 2010 -

5 billion in 1987 —

3 billion in 1960 |-

2 billion in1930 —

1 billion in 1800 | —
250 million in' 1

5 million x

| | | | |
10 000 bef. JC 5 000 bef. JC 0 1000 2050




El Camino hacia la
sostenlbllldad
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“Backcasting” - retroproyeccion GMIC

INSPIRING SUSTAINABILITY
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Creando la visidn del éxito y

/ BACKCASTING

Vision of what
| want

O
2
Present

1. Comienza con un fin en la mente
2. Retrocede desde la vision hasta el presente
3. Muévete paso a paso hacia la vision
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Bienvenido a nuestro futuro




4

G
“Backcasting” - retroproyeccion GMC
Que son los pasos hacia la vision? ’
/ BACKCASTING \

Vision of what
| want

L
«» Future

O
G
Present
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Como
ORGANIZAMOS 9

un evento ™
SOSTENIBLE

INSPIRING SUSTAINABILITY
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INAPIRING SUSTAINABILITY
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PENSAR
Diferente
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Elementos de un evento GMIC
sostenible INSTIRING SUSTAINABILTY

PLANIFICACION
ESTRATEGICA

INTEGRACION

COMPENSACION OPERACIONAL

EDUCACION

CERTIFICACION COMUNICACION
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EDUCACION GMIC

INSPIRING SUSTAINABILITY

Chille wiiTiWG InBEd VT COMaTII
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Nuestra comprension de GM(;
sostenibilidad ;

T e Tt P Tor

A

g‘? Sustainability

©!‘%&"E WIWWAL D lpoanimotions.com
Elel lola]+] e ~ Y e

http://www.youtube.com/watch?v=Doeb6QWJ5KA
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Que es mas sostenible GMIC

INEPIRING SUSTAINABILITY
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Principios de la “Natural Step” GMIC
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h_ Y\ 1. Reducir nuestra dependencia de combustibles
n fosiles

Reducir el aumento progresivo de quimicos y
compuestos producidos por la sociedad

Reducir degradacion y destruccion fisica de la
naturaleza y procesos naturales

Eliminar las condiciones que socavan la
capacidad de las personas para satisfacer sus
necesidades basicas.

WWW.GREENMEETINGS.INFO INSPIRING SUSTAINABILITY



Conceptos Basicos

RE-PENSAR

REDUCIR
REUTILIZAR
RECICLAR

REPORTAR

INSPIRING SUSTAINABILITY
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PLANIFICACION ESTRATEGICA  GMIC

# :

Vision Planificar

Compromiso
Objetivos

Evaluar Implementar
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Medir el impacto
ecologico

 Medir emisiones, residios, agua

« Min 60% de reciclaje
* Reducir los residios por 20%
« Compensar 100% de emisiones

Reducir los impactos
del evento

Ser un lider de

sostenibilidad  Publicar 4 articulos en la prensa
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Crear una politica de sostenibilidad

The future of your
business is being
decided now.

Any input?

Putting forward recommendations
to shape the next global treaty on
climate change.

' Wqﬂd,,_B_usi-ness Sﬁmn‘ut
on Climate Change
Copenhagen, 24-26 May 2009 -

1 BAL C WORLD
COPENHAGEN iy g ECONOMIC
CUMATE COUNGIL  @f mmemmero @B b
ey
AWA/ IMPROVING T STATE

THE WORLD

World Business Summit On Climate Change

Supplier Code of Conduct

[The World Business Summit on Climate Change (WB8bnsored by the Copenha
Climate Council, ishe most important business event before the CQRilt2d Nation
Climate Conference in 2009. Patterned after thetddniNations Gibal Compa
principles, he Supplier Code of Conduct (SCC) sets the minirperformance standal
for Copenhagen Climate Council’s purchases and lmupp The WBS will aply thig
code of conduct as one of the criteria used inslection of business gaers an
suppliers and strongly encourage teappliers and their subcontractors/suppliers fqg
and support this code.

1. Legal and Ethical Requirements

WBS encourages our partners and suppliers, asasdlheir sub-contractors, tmmply
\with national and other applicable law of the country of manufextof produc
including those laws relating to labor, worker hie@nd safety, and the environment.

2. Child Labor and forced labor

IWBS relies on suppliers and their sub-contractoggromote human rights ana be abl
to show that they purchase no products, or suppogny way, business that ha
children or benefits from forced, illegal labor.

3. Disciplinary Practices

\WBS suppliers and their sub-contractors will trearkers with respect and digpiang
ensure workers are not subjected to any form o$iehl; sexual, psychological, or ver
harassment or abuse.

4. Wages and Benefits

IWBS suppliers and their sub-contractors witeh national legal requirements for wg
and benefits within the cougtof manufacture, irrespective of special statantgd thg
permits the organization to compromise applicatdedards.

5. Discrimination

\WBS will not work with suppliers who discriminate orethasis of race, gender, polit
or religious beliefs, sodiaethnic or national origin, marital status, ageion affiliation
sexual orientation, or disability.

6. Health and Safety
1. WBSsuppliersand their sub-contractorswill:
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Definir unas practicas estandares GM%C

INSPIRING SUSTAINABILITY
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Specification for y
sustainable event
management system

BS8901

(15020121)

Guidelines for

G RI sustainability reporting
for the event sector

Guidelines to increase
environment
sustainability of
meetings and events
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Utilizar una estandar para crear G
. GMIC
Su practlcas INSTIRING SUSTAINABILITY

DESTINO

EXHIBICION

APEX Environmentally COMUNICACION
Sustainable Meeting
G(Lé::de“nes TRANSPORTE
HOTELES el

AUDIOVISUALES

MANUTENCION OFICINA
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FRESH

LOCAL
ORGANIC
SEASONAL

SUSTAINABLE

INSPIRING SUSTAINABILITY
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‘3. Gestion de la

cadena de valor



4Ps de la gestion de la cadena de GM(I;C

valor
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PARTNERSHIP

POLICY

PROCUREMENT

PERFORMANCE
MANAGEMENT

INSPIRING SUSTAINABILITY
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Crear equipo con los proveedores
Desarollar el compromiso juntos

Compartir la politica y vision
de sostenibilidad

Contratos

Auditoria
Certificacion

INSPIRING SUSTAINABILITY






COP15 — Cumbre de \
cambio climatico

Cumbre mas grande
fuera de NYC

30,222 participantes

Ganador de premio
GMIC — Evento
Verde

i |
-
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COPENHAGEN

SUSTAINABLE
MEETINGS
FROTOCOL




Copenhagen Sustainable Meetings
Consortium

: Bella Center
WONDERFUL : .
COPENHAGEN k Copenhager
)

VisitDenmark *%®

COP15 14z o
COPENRAGEN IM raman™ .
L

" L]
novo nordisk

|
COPENHAGEN -ﬁ
SUSTAINABLE
MEETINGS
PROTOCOL
A h



/5% de |la comida era ecologica
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93% de los participantes
viajaban con transporie

publico 0% _.1&"










COP15
COPENHAGEN

COPENHAGEN
SUSTAINABLE

MEETINGS
FROTOCOL




European Wind Energy Association
How EWEA implements sustainability



Approach

Estrategia y Vision

The most sustainable event in
the global energy industry,
leaving long term positive social
and environmental legacies
within the local communities we
Visit.




Integracion Operacional

1: Destinaciones:

2: Palacios:
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Hoteles

Hotel name Single rate Double rate Distance from the venue | Green score

{Brussels Expo)

Hoes 50> | | | | |

Meridien 264 FUR 794 FIR 2 km ?
Radisson Blu Royal Hotel 249 EUR 279 EUR 9 km ?
Royal Windsor Z15 R 245 EUR % km ,?
Manos Premier 205 EUR 740 EUR 11 km ?
Sofitel Brussels Le | puise 195 BIR 715 EUR 10 km ?
Plaza Brussels 190 FUR 15 EIR 2 km ?
Hotets g | | |
Aloft 204 FUR 204 FUR 2 km f
Mercure Brussels Canter Louise 195 EUR 215 EUR 10 km ?
Manos Stephanie 195 HIR 770 BUR 10 km ,?
NH du Grand Szblon 195 EUR 210 EUR % km ?
theraton Brussels Hotel & Tower 190 EUR 215 ER g km ?
Crowne Plaza City Centre 190 EUR 217 EUR g km E
WH Atlantz 190 BIR 205 BUR g km f
.
Crowne Plaza Furopa 189 EUR 219 HIR 10 km E




Operational integration

4. F&B:
5: Exhibitions:
6: Transport:

(Feneratin

(l

{l



EWEA

THE ELROPEAN WIND ENERCY ASSOCIATION

Operational integration

Comunicaciones
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Events Sustainability Juow AL vt
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Medicion
Por qué tenemos que medir?

2 L3 a5 el 7

91 1 D2 D3 54 5




Oracle OpenWorld — A Big Impact Event
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500,000
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= ﬁ THE ELROPEAN WIND ENERCY ASSOCIATION

Benchmarking EWEA events against other comparable events

Other

=N EUROPEAN
"l'f:;\ COSHERE D sy E“:EF . IEW'E_C-W.‘P non-EWEA event
RGO R average

50 Total conference comparison report
100%

56%

X

-
-
-

L

WEIG reen



ﬁ THE ELROPEAN WIND ENERCY ASSOCIATION

Comparison between EWEA events (using Meet Green categories)

Conference summary report

100%
a0,
90%
80% 78% SO 1%
T4%
T0% EB%
0o EEm, EBL, ET%
B2
60% | 58%  58% 57% 56%
50% 48% a7, S5
45% 43%
109 42%
- 5%
30% 28%, 29%
20%
15%
10%
0%
Destination Accomodation Meeting &  Transportation Food & beverage Exposition Communications Onsite
selection selection venue selection selection services & marketing office

selection

-y,
-

L

{ EUROPEAN _?'" - ?" ._"1.
Smaicat: e ewec ewec::y Weth reen
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Medicion de emisiones

Venue & exhibition 2.2%

Food & Beverage 5.7% Printing & signage 1.6%

Accomodation 20.1%

|
Transport BE0
Accommodation 245
Food & beverage 701
x Venue and exhibition 26.6
Transport 7.4% Printing and signage 20.1

Total carbon footprint 1.2 100 e
Participant footprint 0.4 tCO e/person

Mote: tC0,e stands for tormes of CO, equivalent”
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Compensacion de emisiones GMIC

INSPIRING SUSTAINABILITY
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TIF
@ 0@9 l@a

carbonneutral ¥ CARRNAR
Turn Emissions into Trees = HEUTRHI.@

o o
“Qanisat®

CarbonNeutral.com

g CO; emissions reduced to
White P ages net zero in accordance with
it's how we connect The CarbonNeutral Protocol
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\Compensacion - Certificadas




Compensamon Certlflcadas



INSPIRING SUSTAINABILITY

foundation 7a - 2.

&\ New Projects simiviwiviris
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Compensacion de eventos

Mds de 45 eventos han colaborado con CeroCO2 en la reduccién y

compensacion de sus emisiones, entre éstos:

Congreso Nacional del Medic Ambiente

Cumbra ded Dasamello Sostenible

Bed 1 al § de dokemone de 2008
el BRI, P it L s i firs B

EcoProcura 2006 20 - 22 Seplember 2006
Barcelona, Spain

Tnehading

“The LEAP Project Results.
The 20 International Green Pufchasing Conference ——

la economia y las politicas globales
del clima

v R@

1% Congreso Europa-|beroamérica
de Responsabilidad Corporativa

Illes Balears

ARG W ACToORA]

YCNS#L

Sadtipn g ¢

FORUM

SPOAT AND TOURISK GLOBAL DESTHMATIONS
METWIDRE FOR DENELOPMENT OF REGAONS

iﬂqiﬂ'hnmh.rm hmm\wﬂhﬂ

2° gdicidn

renacer ‘oz

People connected o the next

tweetty il infonomia

LARED DELRFOVADORES



; B ore pre cibms |
madrid

MADRID\ AW/ M PENSA

PROYECTO DE COMPENSACION VOLUNTARIA DE EMISIONES
PLANTANDO ARBOLES EN LA CIUDAD DE MADRID









Tenemos que accelerar hacia
un futuro mas sosteniblg
e

« O
A

@

h

ML . i e

@

5 b B b &
B B B
% r_E‘-u-r

e ey

i

: L
| &

/X
I
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Los pasos GMIC

INEPIRING SUSTAINABILITY
Gl WEITING LD TEY COUMTE

4
«Comprometerte
«Definir Objetivos
Antes -Crear un equipo con todos los actores
«Comunicar
« Comunicar
+ Medir
Durante « Verificar
: Medir
Despues *Reportar
«Compensar

60
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Elementos de un evento GMIC
sostenible INSTIRING SUSTAINABILTY

PLANIFICACION
ESTRATEGICA

INTEGRACION

COMPENSACION OPERACIONAL

EDUCACION

CERTIFICACION COMUNICACION
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How do we
accelerate

the transformation
towards sustainability
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Process Leadership Thought Leadership

Portland CC

London Copenhagen Bella

Bangkok Excel Centre.
CC/Centara
Buenos Aires Ruraﬁt ckholm Goteborg Amsterdam RAI
Predlo Ferial Massan
Coex Seoul
Barcelona
CCiIB
Messe
Berlin
Sao Paulo

Expo Centre Norte
—
Developing Leadership Performance Leadership



THE END

casi
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Step by Step Approach GMIC

&

Bipa

“The man who removes a mountain begins by
carrying away small stones.”

B ®

~ Chinese Proverb

67
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DEVELOP
SOLUTIONS

Face the challenge=s of the rapidly changieg glolbsal
meetings and events industry hesd-on. Find the
balance bebtaeen lve and virtuad meetings to cope
wrth mownting air trave! limitations. Discover better
methods to assess the financial and social retuimms
of sustaimnable alftematives . Chart your course to
positive results.

conference for leaders and innovators in the sustainable

7

imalble Meetings Conference is the premier event for planners and suppliers to

cues that are redefining the events industry. YWhether yvou are an experienced green The 2011 &M
irinthe beginning stages ofimplementing green event practices, the annual Conference v
onferance will help take your green meeating strategies to the next level. Join us the online gar
raaletree Hotel in Portland, Oregon for our 2011 event. role-playing, |

feedback, anc
‘he Green Meeting Industry Council s
hands-on ma
conference e
levell

sty Council (GMICY is a global community dedicated to sustainability in the meetings
only through education but also by spearheading research, policy and standards. The
pment of nuMmerous sustainability standards and metrics that are endorsed by the
Jicbal nonprofit association, the GRMIC hhas member representation in owver 20
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, GMIC
P ar a m a S INSPIRING SUSTAINAMILITY

Informacion

LessConversationMoreAction.com

* Guy.bigwood@mci-group.com
e +34669 76 26 34
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